
  

   

 

State Final Examination Questions for the Master Study Program in Economics 

and Management; 

area: Business Economics 

 

1. Corporate Investment Decision-Making (Capital Budgeting): Return, risk, and liquidity; 

portfolio theory; investment decision-making processes; planning capital expenditures and 

cash inflows from investments; methods for evaluating investment effectiveness. 

2. Net Working Capital and Operational Financing: Methods of net working capital financing; 

receivables management (credit management); inventory management; cash and cash 

equivalents management (cash management). 

3. Methods for Assessing a Company’s Financial Health and Performance: Basic areas of 

financial analysis, the principles of pyramidal breakdown, DuPont analysis, financial distress 

prediction, benchmarking. 

4. Cash Flow Planning – Direct and Indirect Method of Calculation: Procedure for creating cash 

flow from financial statements, use in financial analysis, the relationship of cash flow to 

EBITDA, EBIT, possibly NOPAT and free cash flow (FCF). 

5. Economic and Market Value Added: Performance measured using economic profit – MVA 

and EVA, calculation, interpretation, and limitations of MVA; basic EVA formula and other 

ways of expressing it; result interpretation, converting accounting figures to their economic 

substance, calculation of the main EVA components. 

6. Use of EVA as the Starting Point for Economic Business Management Systems: Nature and 

construction of the EVA indicator; main areas of use in business management; value driver 

identification using the EVA pyramidal breakdown; linking EVA with other management 

concepts. 

7. EVA as the Basis for Incentive Systems: Reasons for using EVA in incentive systems; bonuses 

as the basis for budgets; manager compensation with EVA-based incentives; linking 

productivity growth with wage increases for rank-and-file employees; characteristics of 

feasible EVA-based bonus systems; use of bonus banks and stock options; examples of EVA-

based bonus plans. 

8. Risks in the Enterprise: Definition and further basic characteristics of risk; business risk and 

its basic types—risk classification; basic methods for risk measurement and 

management. 



  

   

9. Methods for Reducing Business Risks: Offensive and defensive approaches – reducing 

probability of risk occurrence, limiting the magnitude of adverse impacts, risk transfer, 

leveraging company strength, activity diversification, increasing project flexibility, risk 

sharing and transfer, insurance, creation of reserves. 

10. Managing Market, Financial, and Credit Risk in Companies: Content of risk management—

risk management, effective risk management and corporate culture, static and dynamic 

risks, stages of risk management, risk analysis, and defining the so-called risk position of the 

company; plan of corrective measures and their implementation. 

11. Company Competitiveness in the Global Economy: Competitiveness and competitive 

advantage; classical theories of competitive advantage (Porter, Kotler); measuring 

competitiveness—macro- and micro-level; new concepts of competitiveness—the ability to 

generate economic profit; factors of competitive potential—identity, integrity, mobility, and 

sovereignty of the firm; competitiveness as the ability to handle change; competition in the 

“new economy”—the influence of knowledge workers and “cooperating competitors”. 

12. International Accounting I. US GAAP vs. IFRS: Reasons for harmonization, statement users, 

brief development, IAS, IFRS, IFRS structure, comparison of financial statements prepared 

according to Czech standards and Czech law with those according to IFRS (balance sheet vs. 

statement of financial position, income statement, statement of cash flows, statement of 

changes in equity). 

13. International Accounting II. Valuation Methods: Long-Term Assets—acquisition, valuation, 

depreciation, disclosure, disposal; inventories, subsidies, financial instruments, leasing, 

liabilities and provisions. 

14. Relationship Between Financial Accounting, Managerial Accounting, and Financial 

Management: The position of the controlling department in a company—nature and tasks 

of controlling, reporting and analysis of financial data, reasons for reporting, the controlling 

process, corporate social responsibility—CSR reporting development, CSR pillars. 

15. Cost Controlling: Methods of cost classification (by type, by purpose, by costing structure, 

in relation to performed activities), cost modelling (break-even analysis, CVP analysis, 

operational leverage), mark-up and margin. 

16. Operational Planning and Budgeting: Controlling, reporting, and planning; operating 

budget, budgeting system, planning time horizon, planning cycle phases, proposal for an 

effective forecast. 

17. Financial Controlling Balance rules: balance rule, ratio rule, rule of risk balancing, financial 

analysis indicators (liquidity, profitability, turnover, activity, and indebtedness). 



  

   

18. Strategic Controlling: Creating an effective strategic plan, selected strategic analysis tools 

(SWOT analysis, DCF, EVA, Balanced Scorecard, BCG matrix). 

19. Investment Controlling: Tasks of investment controlling, investment process, the role of 

controlling in investment processes, main tasks of investment controlling, pre-feasibility 

study, feasibility study, static and dynamic methods for evaluating investment effectiveness. 
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