Vazené kolegyné, vazeni kolegové,
(English version below)

Univerzita Hradec Kralové v lednu 2020 zahdjila projekt HR Excellence in Research (HR Award), jehoz
cilem je ziskani prestizni certifikace v oblasti fizeni lidskych zdrojG. V nékolika otazkach a odpovédich
Vam smysl projektu zaméreného na lidské zdroje rad predstavim.

Co HR Award pro Univerzitu Hradec Kralové znamena?

Zamérem projektu je zlepSovani pracovnich podminek a pracovniho prostiedi predevsim ve védé a
vyzkumu. Ziska-li nase univerzita toto prestizni ocenéni, zlepsi se tak nase pozice mezi vyzkumnymi
organizacemi a ziskdme vyhodnéjsi vychozi pozici pti ziskavani financnich prostfedk( a grantd v
oblasti védy a vyzkumu.

Jaké kroky musi UHK ucinit, aby ziskala HR Award?

Poté, co jsme se pfihlasili k principdm Evropské charty pro vyzkumné pracovniky a Kodexu chovani
pro prijimani vyzkumnych pracovnikd, musime pfistoupit k analyze stavu nasi instituce. Zakladem

této analyzy je anonymni dotaznikové Setieni, diky némuz mame jedine¢nou pfileZitost od Vas —
zaméstnanclh UHK - zjistit zpétnou vazbu pro nasledujici oblasti:

e profesni a etické aspekty,

e pracovni podminky a socialni zabezpeceni,
e rozvoj a vzdélavani,

e hodnoceni vykonu zaméstnancu.

Velmi o Vasi zpétnou vazbu stojime, pomozte ndm, prosim, zlepsit fungovani nasi univerzity.
V ¢em spatfuji pfinos oteviené zpétné vazby z dotaznikového setieni?

Nasim cilem je zlepSovat pracovni prostfedi a podminky pro védu a vyzkum a budovat takové
prostredi, které bude srovnatelné s mezinarodnimi univerzitami. BEhem nésledujicich dn(i Vas proto
pozaddme o vyplnéni dotazniku online formou, jehoz cilem je ziskat odpovédi ve vySe uvedenych
oblastech.

Pro¢ dotazniku vénovat ¢as a byt upfimni v odpovédi?

Otevieny nazor a zpétna vazba je velmi dllezZitd, mame jedinecnou pfilezitost podilet se na zméné,
budovat kvalitné fungujici instituci, jejiz dileZitou soucasti jsme my vsichni, kolegyné a kolegové z
UHK.

Proc€ pravé ted?

Pro nas jako instituci je dlleZité znat a vyhodnocovat svoje silné stranky a efektivné reagovat na
identifikované slabiny. Diky Vasemu zapojeni do dotaznikového Setfeni pomUzete i Vy k vypracovani
spravné strategie pro oblast lidskych zdrojG a ziskani prestizniho ocenéni HR Award.

Kdy toto dotaznikové Setfeni probéhne?

V pribéhu nasledujicich dnd obdrZite na svou e-mailovou adresu od kolegyné Mgr. Katefiny
Vyletalové informativni e-mail s Zadosti o vyplnéni dotazniku. Jeho vyplnéni by nemélo trvat déle nez
20 minut.



Vénujte prosim Vas vyplnéni dotazniku potrebny cas a sdilejte s nami Vase nazory. Vase odpovédi
budou zpracovany s nejvyssi mirou diskrétnosti a anonymity. Zpracovani je nastaveno tak, aby
nedoslo ke zneuZiti jakychkoli dat. Vysledky budou transparentné prezentovany a diskutovany na
nasich spole¢nych akademickych a dalSich férech na UHK.

Dejme my vsichni Sanci tomu, aby nase UHK byla jesté lepsi instituci.
Vazim si Vasi spoluprace a dékuji Vam za ni.
Se srde¢nym pozdravem

prof. Ing. Kamil Ku¢a, Ph.D., rektor UHK

Dear colleagues,

The University of Hradec Kralové started the project HR Excellence in Research (HR Award) in January
2020. Its aim is to obtain prestigious certification in the field of human resources management. |
would like to show you the sense of the human resource project in several questions and answers.

What does the HR Award project mean for the University of Hradec Kralové?

The aim of the project is to improve working conditions and environment, especially in science and
research. This prestigious award obtaining by our university will improve our position among
research organizations and our starting position for getting financial means and grants for science
and research will be more advantageous.

What steps does the UHK have to take to obtain the HR Award?

After we had stood up for the principles of the European Charter for Researchers and the Code of
Conduct for the Recruitment of Researchers, we must analyse the state of our institution.

The analysis is based on an anonymous questionnaire that provides us a unique opportunity to get
feedback for the following areas of interest from you — the UHK employees:

e Professional and ethical aspects;

e Work conditions and social welfare;

e Development;

e Evaluation of the employees’ performance.

We care for your feedback a lot. Please help us improve our university operation.
What is — in my opinion — the benefit of an open feedback from the questionnaire?

Our aim is to improve the work environment and conditions for science and research and to build an
environment comparable with the international universities. Within several days, therefore, we will
ask you to complete the online questionnaire aimed at getting responses to the above mentioned
areas.

Why to take the time to complete the questionnaire and answer openly?

An open opinion and feedback are very important. We have a unique opportunity to participate in a
change, to build a well operating institution of which we all, colleagues from the UHK, are an
important part.



Why just now?

It is important for us as an institution to know and evaluate our strengths and to react effectively to
the identified weaknesses. Thanks to your involvement in the questionnaire survey, you will help to
make a correct strategy for the area of human resources and to obtain the prestigious HR Award.

When will the questionnaire survey take place?

Within several days, you will get an informative e-mail from your colleague, Mgr. Katefina
Vyletalova, with a request to complete the questionnaire. Its completion should not take you more
than 20 minutes.

Please devote necessary time to the questionnaire completion and share your opinions with us. Your
responses will be processed with the highest possible extent of discretion and anonymity. The
processing is set in a way excluding misuse of any data. The results will be presented in a transparent
way and discussed at our common academic and other forums at the UHK.

Let’s we all give a chance to our UHK to be an even better institution.
| appreciate your cooperation and thank you for it.
Yours sincerely,

Prof. Ing. Kamil Kuca, Ph.D., Rector of the UHK



